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rhe managemenr of change

Mission/Beliefs/Goals

Mission = Driving Force
Beliefs = Ground rules
Goals = Define success

Implement
Evaluate Progress Periodically
Adjust Action BlEnS to Events as Needed

Threats & Opportunities

Analysis gffiMarket, Competition
and{€eneral Environment

Flna 1cial Forecast

EvalliEiel Forecast Against Goals

Strengths and Jlleaknesses

Evaluate Organizatjgglielative to Competition

Specific Aclggsiiollmplement Strategies
Who Will Do {2@biA\When

Decide on Strategies

Build on Strengths or Reduce Losses
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